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2020 Annual report
This annual report summarizes the yearly performance and activities of the 
Public Education Benefits Trust Fund (PEBT) that provides 25,000+ members 
in the K-12 sector with group life, disability and health coverage, and support 
for their 40,000+ eligible dependents and beneficiaries. It also highlights  
the important work done by the PEBT to administer the Trust and the  
benefits offered.

Through the PEBT, our members enjoy many advantages, which include: 

•	 Help in making a safe and timely return to work through the  
Joint Early Intervention Service ( JEIS) program

•	 Financial support in the event of a long-term illness or disability  
through a Long Term Disability (LTD) program funded through  
the provincial government

•	 A modernized and standardized benefits administration system 

•	 Improved governance due to the PEBT’s structure as a trust 

•	 Financial savings due to the PEBT’s size and purchasing power

•	 Generation of additional income from investment of reserves to  
offset administration/Trust costs

•	 Promoting positive labour relations that encourage stakeholders  
to work together for a common purpose

The intent of this report is to make information about the structure and  
activities of the Trust, as well as the performance of the services and  
programs offered through the Trust, more accessible to our members. 

We encourage you to read our annual report and become familiar with  
all that the PEBT does to support its members and stakeholders.

Irene Schoemaker	 Alan Chell
Board Chair	 Board Vice Chair

To learn more about the PEBT, and everything it has to offer, visit www.pebt.ca.

What’s inside
FIND ANSWERS TO THESE KEY QUESTIONS:

•	 What changed in 2020?

•	 Who is responsible for plan governance  
and operations of the Trust?

•	 Why is the JEIS so important?

•	 How does the LTD program support  
our members?

•	 What other benefits are offered through  
the PEBT?

•	 How did the PEBT’s investments perform?

http://www.pebt.ca


PEBT 2020 ANNUAL REPORT 2

PEBT – QUICK FACTS

2 sponsors: the British Columbia Public 
School Employers’ Association (BCPSEA) and  
the Canadian Union of Public Employees (CUPE)

59 participating school districts

67 union locals

  25,000+ plan members

 12 appointed Trustees with equal  
representation from the employer and union 
govern the plan, representing both school districts  
and support staff workers in the K–12 sector

$19,428,240
Bargained funding provided by the  
provincial government annually to fund  
the “Core” LTD program

51,642 members supported 
through the JEIS program since inception in 2002

7,458 LTD claims approved since 
the inception of the Trust

7.2% investment return over the 
past 5 years: $183,630,000 investment portfolio

Noteworthy in 2020
Trustee Changes
Gerry Slykhuis retired from his trustee position at the end of 2020. Gerry had 
been a trustee since 2013 and the Board would like to thank him for his years 
of service to the PEBT. 

Impact of COVID-19 Pandemic
Like many other organizations, 2020 was a challenging year for the PEBT.  
Despite the suspension of in-classroom instruction across British Columbia 
due to the COVID pandemic, eligible K-12 Support Staff continued to have  
access to benefits from the Public Education Benefits Trust (PEBT) including  
the Joint Early Intervention Services ( JEIS) and long-term disability (LTD)  
programs. In addition, we were successful in maintaining business continuity 
with limited disruption to group benefit processing and payments through  
the PEBT’s various service providers. The primary issues affecting the PEBT 
since the start of the pandemic include:

•	 Access to important health, wellness and disability services was maintained 
by using technology and virtual care while COVID restrictions were in place

•	 Usage of the JEIS and LTD programs rose as the added stress and anxiety 
resulting from the pandemic impacted members’ mental health

•	 Extended health & dental care claims usage was lower than normal  
between April to June due to the closure of dental and health care offices, 
limiting access to professional services and medical supplies

•	 Volatility in investment markets

New PEBT Strategic Plan
We developed a strategic plan which included solidifying our purpose,  
vision and values. 

3 areas of focus for strategic initiatives: 

1.  �Operational Excellence

2.  �Member Health and Wellbeing

3.  �Stakeholder Engagement

Our plan includes a commitment to diversity and inclusion to ensure we: 

•	 reflect the diversity of our members within our Board of Trustees;

•	 partner with like-minded service providers; 

•	 incorporate practices that ensure barrier free access to our services; and,

•	 have measurable goals for internal operations and members services.

We are excited to have a formalized plan to ensure we continue to improve  
the benefits and supports we provide to Members and look forward to sharing 
more over the coming years.

Purpose
To help Members lead 
their best lives with 
sustainable, supportive 
benefits and services.

Vision
Leader in benefit  
delivery, partner  
in Member health  
and well-being

Values
Member Focused,  
Do What’s Right,  
Work Together,  
Accountable
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Trust governance & operations
The Trustees and service providers work together to administer, manage 
and operate the Trust. Good plan governance is essential to making sure all 
members (25,000+) and their dependents continue to benefit from valuable 
programs that support their health and well-being now and into the future.

Who is involved?
Plan sponsors (BCPSEA and CUPE) 
Responsible for appointing the Board of Trustees

Board of Trustees
Governs and provides overall strategic direction to the PEBT

2020 BOARD OF TRUSTEES
MEMBER TRUSTEES EMPLOYER TRUSTEES

•	 Tracey Dahlin 
CUPE LOCAL 703 

•	 Irene Schoemaker  
CUPE LOCAL 561

•	 Noelle Wass 
CUPE LOCAL 459

•	 Ellen Bryden 
CUPE LOCAL 3742

•	 Rob Hewitt 
CUPE NATIONAL SERVICING 
REPRESENTATIVE

•	 Tina Meadows 
CUPE NATIONAL SERVICING 
REPRESENTATIVE

•	 Lorelei Russell 
SD 39 (VANCOUVER)

•	 Alan Chell  
SD 19 (REVELSTOKE)

•	 Laura Buchanan 
SD 38 (RICHMOND)

•	 Gerry Slykhuis 
SD 33 (CHILLIWACK)

•	 Hilary Brown 
BCPSEA

•	 Lynda Minnabarriet 
SD 74 (GOLD TRAIL)

DID YOU KNOW?

Each Trustee serves a three-year term – with staggered  
expiry dates – to ensure continuity at the Board level.

Committees
To keep the Board efficient, the PEBT has created a number of  
committees to deal with specific areas of the PEBT’s ongoing  
administration. This includes JEIS/LTD, Finance and Audit,  
Investment, Administration, Plan Design and Litigation. These  
committees meet on a regular basis (or as needed), providing  
updates and recommendations to the full Board for discussion  
and formal adoption. 

GOVERNANCE DEFINED: Governance 
refers to the processes and procedures that 
are put in place so that the parties involved 
in the administration and management  
of the Trust can ensure the plan operates  
in the best interest of its members.
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Service providers
The Board of Trustees selects best-in-class service providers to support with the management and operations of the PEBT.

The PEBT Secretariat

Alison Coelho, Trust Secretary  
and Lori Lofthaug, Administrative 
Assistant

Ray Parker, Disability Management 
Strategic Advisor

John Trieu, Trust Consultant

Provides support and advice to  
the Board of Trustees; acts as a 
connection between the Board and 
the various providers; assists in the 
day-to-day management of Trust 
activities, including coordinating 
meetings, organizing events and 
preparing relevant documents.

Develops, implements, and  
monitors support programs  
for plan members based on  
the analysis of data from the JEIS  
and LTD programs, and feedback 
gathered from PEBT stakeholders 
and industry experts.

Assists with trustee development, 
management of the PEBT’s service 
providers and organizational  
strategic planning.

Desjardins Insurance HUB International Pacific Blue Cross AIG Insurance Company  
of Canada

JEIS and LTD Benefits Actuarial & Consulting Group Life 
Extended Health and  
Dental Care Benefits

Group Accidental Death  
and Dismemberment

VanCity Savings  
Credit Union

RBC Investor &  
Treasury Services

Mawer Investment  
Management Ltd. and BCI

George & Bell  
Consulting

Banking Investment Custodian Investment Management Investment Consulting

Morneau Shepell Hatch Law Areti LLP Ernst & Young

Benefits System  
and Administration

Legal Accounting Audit
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AN OVERVIEW OF THE PLAN’S  
PERFORMANCE IN 2020

4,150 
Active JEIS cases

$1,768,791
JEIS program costs

633 
LTD claims approved

  1,609
Members currently on LTD

10.9%
One-year investment return – higher than 
benchmark of 10.0%

$183,630,000
Value of the Trust’s investments 

$55,047,000
Total actuarial liabilities for all benefits  
(LTD, Extended Health, Dental, Group Life  
Waiver of Premium)

2020 in review
The PEBT provides many valuable benefits to support the health and  
well-being of its 25,000+ members, including: 

•	 Joint Early Intervention Service ( JEIS) 

•	 “Core” Long Term Disability (LTD) benefits 

•	 “Other” Long Term Disability benefits 

•	 Other benefits: Group Life (including Optional benefits), Group Accident  
(including Optional benefits), Extended Health Care (including Medical  
Referral and Travel, where applicable), and Dental Care 

Monitoring the year-over-year performance of key benefits and services  
is important to track program costs and usage, and to ensure the PEBT’s  
long-term sustainability. With support from the PEBT’s service providers,  
the Trustees are able to prioritize and make informed decisions relative  
to investments and innovative member programs into the future.

In 2020 we saw an unprecedented number of referrals to JEIS and record  
numbers of LTD claims. Members reporting a mental health issue as their  
primary diagnosis increased from 14% in 2019 to 19% in 2020. In addition, 
many members reported experiencing debilitating anxiety, depression,  
and stress due to COVID as a secondary issue to their primary diagnoses.  
In response, our investment in counselling services and access to psychiatrists 
for members was approximately three times more in 2020 compared to 2019 
for JEIS and LTD programs combined. Many services were provided online  
versus in-person to ensure members received support while COVID  
restrictions were in place. 

COVID has had a significant impact on our members including how they  
adapted to accessing treatment and services on-line versus in person  
including medical specialists, psychologists, counsellors, and even diagnostic 
testing. The result was the PEBT offered more convenient and flexible access 
to services, particularly for members living in rural locations, and we also  
witnessed fewer disruptions to return-to-work programs for members  
needing to travel for treatment. As on-line services continue to grow and 
evolve, ensuring our members have access to the most-effective recovery  
and return-to-work supports will be a priority. 
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JEIS 2020 PERFORMANCE

13%
Increase in Members referred to JEIS in 2020 
compared to 2019 (4,150 vs. 3,668)

$297,859 
Increase in JEIS program costs compared  
to 2019 ($1,768,791 vs. $1,470,932)

173%
Increase in JEIS spending on counseling  
and visits to psychiatrists compared  
to 2019 ($259,259 vs. $94,846)

JEIS: supporting members in their return to work
A caring, safe and timely recovery for ill or injured plan members is the  
foundation of the JEIS: a confidential service that supports and facilitates  
plan members’ return to work.

The JEIS…
•	 Provides early identification of member needs and active, caring treatment 

of health issues

•	 Encourages early referral from school districts for absences expected to  
be longer than six consecutive working days

•	 Is supported by unions, school districts and the PEBT

•	 Is funded by the provincial government through the “Core” LTD 

•	 Ensures the long-term sustainability of the “Core” LTD program

JEIS/LTD Strategic Plan

Key Performance Indicators

Some initiatives that will be implemented  
in 2021 are:
Return to Work Analysis and Action Plan

•	 With a record number of absences  
in 2020-2021, ensuring healthy and  
safe return-to-work opportunities  
are optimized.

Insomnia Pilot Project

•	 Offering specialized treatment with  
clinical sleep experts for members  
off work experiencing moderate to  
severe insomnia. 

JEIS District Joint Committee Onboarding 
and Self-Evaluation Tools

•	 Recognizing the importance of effective 
JEIS Districts Joint Committees, providing 
additional tools and support to those 
individuals new to their role and/or  
who want to self-evaluate and improve. 

Medical Monitoring Cost-Sharing Program

•	 Expanding the PEBT substance misuse 
and addiction program by covering  
one-third of medical monitoring costs up 
to $2,500 per member per calendar year. 

CURRENT

1.  �Return-to work percentage by the 120th day 67% 

2.  �Return-to-work percentage by the 300th day 73%

3.  �Members indicating ‘good’ or ‘very good’  
or ‘neutral’ in surveys asking, ‘How well did  
Desjardins Insurance involve me in my return  
to work?’

92%

4.  �District Joint Committees indicating ‘good’ or  
‘very good’ in surveys about overall experience  
with the PEBT JEIS and LTD programs

90%

5.  �Members indicating ‘good’ or ‘very good’ for  
overall experience in JEIS and LTD surveys

79% 

6.  �Average number of days for JEIS referrals 12 

7.  �On-time payment rate for new LTD claims 88%

8.  �Annual JEIS and LTD audit scores
‘Overall Positive’  

findings on 2020 audit

9.  �Members contacted within 24 hours by HCMS 82%
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CAUSES OF DISABILITY – 2020 ACTIVE BENEFIT CLAIMS

LTD 2020 PERFORMANCE

  189
Increase in total active LTD claims compared  
to 2019 (1,420 vs. 1,609)

 857
Members currently on LTD leave for less  
than five years

752
Members currently on LTD leave for longer  
than five years

LTD: providing valuable income protection
When a member is unable to return to work due to illness or injury, the LTD 
benefit is designed to provide income protection so members can fully focus 
on recovery.

The monthly “Core” LTD benefit is 70% of a member’s earnings which is funded 
by contributions from the provincial government. This benefit may be reduced 
by other sources of income, such as Canada Pension Plan (CPP) benefits. In 
addition to the “Core” LTD benefit, some school districts/ union locals provide 
“Other” LTD programs to eligible members where previous arrangements  
or joint agreements are in place that provide for coverage above the “Core”  
benefit offered through the PEBT.

Response to Recent Increase in LTD Claims
We have seen a 13% increase in long-term disability (LTD) claims compared to 
2019 and 1/3 of these members are off due to mental health concerns. We are 
all aware that the longer someone remains off work, the less likely they are  
to return to work. The PEBT are working closely with our service providers  
in the following areas so our members are well supported:  

1.  �Appropriate staffing and claims management activities are on-time  
particularly when claim volumes are high

2.  �Members are receiving caring, effective, timely and innovative supports, 
such as on-line mental health counselling

3.  �Employing return-to-work strategies that are tailored to K-12 support staff

New Core LTD Enhancement 
After receiving member feedback, and considering the financial position of 
the Core LTD Program, the PEBT will cover the member’s portion of premium 
contributions for continuing extended health and dental coverage during the 
first 2 years of their LTD claim. This will be implemented effective July 1, 2021. 
This enhancement provides immediate support to disabled members at a  
time when the member may be responsible for some or the full cost of these  
benefits. Continuing benefits allows members to focus on their health,  
recovery and, where appropriate, return to work.

	 26%	Mental health	
	 23%	Diseases of the bones, muscles and skin

	 14%	Accidental injuries

	 9%	Nervous system disorders

	 8%	Cancers

	 6%	Heart and Circulatory Diseases

	 2%	Digestive

	 12%	All Other
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DENTAL CLAIMS BY CATEGORY

Basic and  
Optional Life  

Insurance

Basic and  
Optional  

Accidental  
Death and  

Dismemberment 
(AD&D) Insurance

Dental Care Extended  
Health Care  
(including  

Medical Referral  
and Travel,  

where applicable)

Other benefits: supporting members’ health and well-being
In addition to the JEIS and LTD programs, the PEBT also supports plan  
members’ health and well-being through other benefits, including:

OTHER BENEFITS 2020 PERFORMANCE

Life Insurance:

$2,091,743 
Basic and Optional Life claims paid in 2020 
($3,381,056 in 2019)

AD&D Insurance:

$150,000
Basic and Optional AD&D claims paid in 2020 
($128,000 in 2019)
 

Dental Care:

$25,655,08 1
Dental care claims paid in 2020

  18%
Decrease in dental care costs compared to 2019

TOTAL

$25,655,081

	 $18,297,276	Basic

	 $4,493,472	Major

	 $2,619,601	Orthodontics

	 $244,731	Other Services
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EHC CLAIMS BY CATEGORYTOP 3 DRUGS BY CLASSIFICATION 

Other benefits: supporting members’ health and well-being (CONTINUED)

How the PEBT helps manage costs to keep benefits sustainable
The cost to provide benefits continues to rise in Canada due to an aging  
population and more expensive treatments. The PEBT is taking active measures  
to keep the plan administration and claims costs sustainable, while still  
providing care required by the members. Some of these measures include: 

•	 Exploring a more favourable risk-sharing arrangement with insurers for 
very large, non-recurring, extended health care claims (i.e. claims in excess 
of $25,000 per individual, per year) 

•	 Actively managing the fees charged by benefits providers, such as the 
PEBT’s success in negotiating a reduction in PBC’s extended health care  
stop loss charge effective January 1, 2020

•	 Generating additional income from investments of reserves to offset costs 

•	 Modernizing and standardizing the benefits administration function 
through a common administration system for all participating districts 

•	 Partnering with benefits providers who help control costs, and who can 
provide a managed drug formulary such as Blue RX, which was collectively 
bargained as part of the Unionized Support Staff Provincial Standardized 
EHC Plan. Blue RX is a list of covered drugs that is reviewed regularly to  
ensure any new drugs are both clinically proven and cost effective before 
they are added to the plan 

	 $2,737,213	Nervous System

	 $2,665,203	Alimentary tract and metabolism

	 $1,464,339	Cardiovascular System

	 $13,941,216	Drugs 

	 $12,922,934	Paramedical

	 $5,746,142	Vision Care

	 $2,573,446	Medical Aids & Equipment

	 $372,637	Out of Province Emergency

	 $61,665	Medical Travel Benefit

	 $45,267	Other

10.5%

19.6%

19.1%

TOTAL

$35,663,307

Extended Health Care (EHC)  
(including Medical Referral and Travel):

$35,663,307
Extended Health Care claims paid in 2020

0.6%
Increase in Extended Health Care costs  
compared to 2019

30%
Decrease in drug costs for plans using the  
Blue RX formulary compared to groups with  
an open formulary
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Making money last longer
One of the additional benefits of the Trust is the generation of extra income 
from investments of reserves – this helps the PEBT fund future benefits for 
the “Core” LTD and subsidize operating expenses incurred to manage the Trust.

The PEBT has two main objectives for its investments:

1.  �Generate investment earnings of at least 4% on average each year,  
over a 5-year period

2.  Reduce the risk of losing capital in any year 

Due to the uncertainty COVID created globally, 2020 was a volatile year for 
investments. As the PEBT regularly reviews the investment performance and 
types of investments that are part of the investment portfolio (e.g., quality 
of investments and diversification) we were still able to meet our objectives. 
To further minimize our investment risk, we also modified our asset mix and 
began the process of incorporating infrastructure as an asset class to the 
investment portfolio. These activities are part of our ongoing commitment  
to maintain stability now and into the future.

PEBT INVESTMENTS IN 2020

 +10.9% 
One-year investment return - higher than  
benchmark of 10.0%. The PEBT continues  
to meet its objectives by earning 7.2%  
over the last 5 years.

$183,630,000
Value of the Trust’s investments as at  
December 31, 2020.

$13,909,000
Increase in the Trust’s investments compared  
to 2019.

For more details on the PEBT’s investments  
and policies, please see Appendix 2.

Important notice
All the terms of the PEBT are set out exclusively in the official plan documents. While the annual report summarizes certain 
terms of the plan, this annual report does not change or supplement the official plan documents in any manner whatsoever.  
In the event there is a discrepancy between this annual report and the official plan documents, the official plan documents  
will prevail.
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Appendix 1: 

Audited financial statements

APPENDIX 1

Appendices









As at December 31, 2020

Core Other Return to
LTD Addiction LTD work Extended Optional Optional 2020 2019

program treatment benefits program health Dental AD&D AD&D Life life Total Total
$ $ $ $ $ $ $ $ $ $ $ $

Assets
Cash (bank indebtedness) 4,796,217 1,138,143 (226,389) — 5,224,754 903,138 242,057 1,471 1,509,717 1,115 13,590,223 21,724,927
Restricted cash [note 4] — — — — 14,817,020 17,177,532 — — — — 31,994,552 13,107,021
Short-term investments — — — — — — — — — — — 200,000
Investments at fair value [note 5[a]] 164,434,994 — — — — — — 19,194,623 — 183,629,617 169,721,444
Due from other benefits 77,866 — — — — — — — — — 77,866 —
Contributions receivable — — 17,836 — 2,032,168 1,782,387 4,551 6,150 150,167 6,875 4,000,134 3,261,796
Prepaid benefit and premium costs — — 277,563 — — — 1,745 — 86,479 2,431 368,218 1,568,335
Prepaid expenses and other

receivables 2,937 — — — 3,518 2,638 — — 11,032 — 20,125 —
Claims fluctuation account [note 7] — — — — — — — — 458,409 — 458,409 439,713
Total assets 169,312,014 1,138,143 69,010 — 22,077,460 19,865,695 248,353 7,621 21,410,427 10,421 234,139,144 210,023,236

Liabilities
Accounts payable and accrued

liabilities 619,831 — — — — — — — — — 619,831 535,279
Benefit and premium costs payable 4,328,327 — — — 4,045,039 2,907,371 21,209 — 297,400 — 11,599,346 5,578,633
Due to Core LTD — — 178 — 40,717 31,051 166 — 5,754 — 77,866 —
Deferred contributions [note 6] — — — — 19,392 17,333 66 90 1,157 — 38,038 157,216
Provision for claim reserves [note 8] 38,603,000 — — — 2,735,000 1,345,000 — — 12,364,000 — 55,047,000 47,003,000
Total liabilities 43,551,158 — 178 — 6,840,148 4,300,755 21,441 90 12,668,311 — 67,382,081 53,274,128
Net assets available for

benefits 125,760,856 1,138,143 68,832 — 15,237,312 15,564,940 226,912 7,531 8,742,116 10,421 166,757,063 156,749,108

See accompanying notes

On behalf of the Board:

Alan Chell PEBT, Employer Trustee Tina Meadows PEBT, Member Trustee

Statement of financial position

Public Education Benefits Trust Fund
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Appendix 2: 

Investment Summary

APPENDIX 2

Appendices
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Investment summary
The PEBT invests its assets to earn additional income to fund future benefits for “Core” LTD and subsidize operating expenses 
incurred to manage the Trust.

The Board currently utilizes the following Benchmark Portfolio for their investments:

Over the course of the past five years, the dollar value and annual returns for PEBT Investments at Fair Value is summarized as follows:

INVESTMENTS — AT FAIR VALUE
FUND 2020 2019 2018 2017 2016

Canadian equity funds $17,674,000 $16,272,000 $22,322,000 $25,279,000 $22,024,000

Global equity funds $63,929,000 $58,146,000 $40,973,000 $43,261,000 $40,889,000

Emerging market equities $0 $0 $4,029,000 $3,933,000 $3,820,000

Universe bonds $76,143,000 $71,047,000 $74,631,000 $74,087,000 $69,829,000

Short-Term bonds $24,070,000 $23,002,000 $6,267,000 $6,157,000 $6,171,000

Money market and cash $1,813,000 $1,254,000 $3,073,000 $2,264,000 $1,388,000

Total Portfolio $183,630,000 $169,721,000 $151,296,000 $154,982,000 $144,121,000

In-Year Investment Returns 10.9% 13.2% -0.3% 8.1% 4.8%

APPENDIX 2

BENCHMARK ASSET MIX AS OF DECEMBER 31, 2020

*�Short-Term Bonds are funds set aside for transition into Infrastructure to further diversify the PEBT’s investment portfolio.

	10.0%	Canadian Equities

	30.0%	Global Equities

	40.0%	Universe Bonds

	20.0%	Short-Term Bonds*
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